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Criticality — What does it Really
Mean

e From an operator’s perspective, criticality
may mean the equipment or activity causing
the biggest “PIA” factor

* From a system/overall perspective, criticality
IS something completely different

.« Criticality exercise changed operators
thinking about what components of the system
were truly critical to sustained performance
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Case Study 1

o Let’s look at the situation with an asset
management mind set

— Pipe is relatively new

— Repair costs are relatively cheap

— Number of breaks is low

— Repairs are not the result of age (deterioration)

— Service will not increase with distribution system
replacement, but will increase with new valves, loop
lines, new hydrants, and repair of one poor
construction condition

Recommendation: System can do different
project, spend less money and increase customer
-~ service







Case Study 1: The Business Case

e System now has an electronic map that will
allow them to track breaks over time (hand
drawn on map)

o Costs of repairs can be tracked over time

=+ Smaller project can be implemented to
. improve customer service and system

 Major capital cost savings
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